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1. Purpose 

The purpose of this Policy is to establish a coherent framework for the identification, 

assessment, management and monitoring of risks that may affect the Ministry’s ability to deliver 

its mandate in the areas of arts, culture and heritage. 

 

2. Scope 

This Policy applies to 

(i) All departments and sections of the Ministry; and 

(ii) All programmes, projects and activities implemented under its responsibility. 

 

3. Policy Statement 

The Ministry is committed to: - 

(i) Integrating risk management into planning, decision-making and operations; 

(ii) Ensuring risks are managed within acceptable levels; 

(iii) Promoting a culture of accountability and risk awareness; and 

(iv) Safeguarding public resources, cultural assets and heritage sites. 

 

4. Principles 

Risk management within the Ministry shall be guided by the following principles: 

 

(i) Risks shall be managed in line with their significance; 

(ii) Risk management shall form part of all key processes, including budgeting and project 

implementation; 

(iii) Risk ownership shall be clearly assigned; 

(iv) Significant risks shall be reported and escalated appropriately; and 

(v) Risk management practices shall be reviewed regularly. 



 

5. Governance and Responsibilities 

5.1 Permanent Secretary 

(i) Has overall responsibility for risk management within the Ministry. 

(ii) Approves the Risk Management Framework and oversees its implementation. 

 

5.2 Senior Management 

(i) Ensures that risks are identified and managed across all departments and units. 

(ii) Reviews key risks and mitigation measures on a regular basis. 

 

5.3 Head of Departments/Units 

(i) Identify and manage risks within their respective areas. 

(ii) Maintain and update risk information as required. 

 

5.4 Risk Management Committee 

(i) Provides oversight on risk management practices. 

(ii) Reviews major risks and advises on mitigation strategies. 

 

5.5 Internal Audit 

Provides independent assurance on the effectiveness of risk management and internal controls. 

 

6. Risk Management Framework 

The Ministry adopts a structured approach comprising 

(i) identification of risks that may affect objectives 

(ii) assessment of risks based on likelihood and impact 

(iii) mitigation through appropriate control measures 

(iv) monitoring and reporting of risks on a regular basis. 

 

 



 

7. Risk Appetite 

This Ministry adopts a prudent approach to risk. 

(i) zero tolerance for fraud, corruption and non-compliance. 

(ii) how tolerance for risks that may adversely affect public confidence or national heritage. 

(iii) managed tolerance for operational risks where necessary to achieve policy objectives. 

 

8. Reporting and Escalation 

(i) significant risks shall be reported to senior management on a regular basis. 

(ii) critical risks shall be escalated to the Permanent Secretary without delay. 

(iii) risk considerations shall be reflected, where appropriate, in project proposals and policy 

submissions. 

 

9. Integration with Planning and Budgeting 

Risk management shall be integrated into 

(i) Programme-Based Budgeting; 

(ii) Project planning and appraisal; and 

(iii) Policy formulation and implementation. 

 

10. Review of Policy 

The Policy shall be reviewed periodically to ensure its continued relevance and effectiveness. 

 

11. Effective Date 

This Policy shall come into effect upon approval. 

 

Approved by the Permanent Secretary of the 

Ministry of Arts and Culture on 20 May 2026 

 


